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INTRODUCTION

As a showcase for the developmental history of a typical Southern Alberta community, The Prairie Tractor & Engine Museum Society provides a unique resource and service for residents and visitors in preserving, celebrating and interpreting our Southern Alberta cultural heritage.

During the months of January and February of 1982, Murray Burton, Evan Evans, Norm Richards, Ray Pearse of Lethbridge and Duane Dunn of Turin met at Burton’s farm to discuss the hobby of collecting and restoring antique tractors and farm machinery, The founding meeting was held at the Pearse home May 1, 1982 and chose the name “Prairie Tractor and Engine Club”. The first threshing show was held at the Dunn farm, northeast of Turin on August 27 & 28th, 1983. Subsequent shows were held in August, 1984,1985 and 1986. Land was then purchased from Roelof Heinen and became the home of the Museum at its present location south of Picture Butte. Threshing shows, Parade of Power and other events have been held the third weekend of August ever since. An active, dedicated membership has restored buildings and machines that now encompass the Prairie Tractor & Engine Museum Society.

Museums require collections policies to ensure responsible management of cultural property. Policies ensure the application of discipline-related standards in all aspects of the cultural services and programs, and describe public benefits and accountability. 

In early 2007, the Board of Directors and general membership decided a Collections Policy was required and the Museum needed to start the process of cataloguing artifacts in the possession of the Museum. A committee was struck in late summer (known as the Collections Committee) to draft a collections policy. This policy is to lay out accessioning and de-accessioning guidelines, outline key benefits including improvements in administrative efficiency, marketing and business planning, developmental direction, attracting new resources, building on the successful “village” concept and establishing a procedures document.

This is a Prairie Tractor & Engine Museum Society collections policy.

Building on more than a 25 year history, the museum is only possible because of the creativity, energy and resources of all who have contributed to the establishment and operation of the Prairie Tractor & Engine Museum Society, its collections, programs and services over the years. The contributions of citizens and staff to the development of the museum are much appreciated. Our culture is rich with meaning and value. The Prairie Tractor & Engine Museum Society will help ensure that the museum is part of our cultural future.
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DEFINITIONS FOR POLICY

Artifact(s)- Items/objects accepted in the museum collection and assigned an accession number are considered by the Collections Committee and Board of Directors to be of relevance to the history of Southern Alberta or useful in exhibits (i.e.: buildings belonging to the Museum, vehicles, furniture, tools, ephemera, dishes, newspapers, maps, photographs, diaries, etc.)

Ephemera- Miscellaneous printed and published materials, usually of paper nature, that is in the Museum’s collection. (i.e. calendars, magazines, ink blotter ads, posters, show cards, etc.)

Recorded Information- Information retained in communicatable form using a variety of technologies. (i.e.: audiotape, compact discs, phonograph recordings, microfiche, publications, paper documents, etc.)

Archival material- Items of interest to the Prairie Tractor & Engine Museum Society. (i.e.: photographs, documents, area maps, local survey and architectural plans, ephemera, local newspapers, etc.)

Object- Includes both artifacts and archival material collected by the Prairie Tractor & Engine Museum Society.

Offered object- An object offered to the Museum.

MISSION

The Prairie Tractor & Engine Museum Society is a primary historical resource to collect, display, restore, maintain and demonstrate equipment, facilities and items of interest which pertain to the history of the area and preserves these artefacts for future generations. 

MANDATE

The Prairie Tractor & Engine Museum Society is owned by its members and governed by a Board of Directors.

As part of Southern Alberta’s historical resource, the Museum is:

. A steward for Picture Butte and district’s historical and cultural heritage and exists to     collect, preserve, research, exhibit and interpret artifacts, buildings and information,

. A facilitator for enhanced cultural awareness and access, and an advocate for cultural preservation.
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SCOPE

The Museum plays a leadership role by:

. Being a centre of museological excellence by protecting and presenting knowledge about Southern Alberta’s historical and cultural heritage.

. Supporting and promoting enjoyment through accessibility and excellence in Southern Alberta’s cultural heritage expression.

. Increasing understanding and appreciation of Southern Alberta’s history, achievements, symbols, traditions and institutions.

. Promoting full and equitable participation and involvement through community and other partnerships.

. Fostering a shared sense of community, common identity and history through cultural awareness, advocacy and dialogue.

STATEMENT OF PURPOSE

The Museum fulfills its mandate as a steward, facilitator and advocate through its commitment to and collaboration with the area it serves. It is in the spirit of managing a cultural institution and as an active partner in the cultural history of the area that the following Statement of Purpose is made.

MUSEOLOGICAL EXCELLENCE

Stewardship

. To establish and maintain the highest standards in stewardship for cultural property management through the collection, preservation, research, exhibition and interpretation of artefacts, buildings and information significant to Southern Alberta’s history.

. To carry out research and acquisitions that increase the foundation knowledge for the development of exhibits and programs at the Museum.

. To practise fiscal responsibility and operational efficiency to maximize the use of its financial resources.

 Page 3

Access

. To provide and encourage opportunities for learning, enjoying and participating in the cultural history of the area, accessible to those who live in, work in, or visit the community.

Enjoyment

.To increase visitor satisfaction and pleasure through creative and innovative activities and exhibits.

Understanding

. To establish and maintain programs and services for learning.

Appreciation

. To enhance the level of public awareness of the benefits of valuing the history of Southern Alberta.

PARTICIPATION

. To promote museum attendance at the museum

. To contribute to community heritage involvement

. To promote individual, community and other partnerships.

. To promote contributions of service and donations.

SHARED COMMUNITY AND IDENTITY

. To promote cultural understanding through public awareness, advocacy and dialogue.

. To encourage and support individuals and organizations involved in historical and cultural heritage activities in Southern Alberta and Alberta as a whole.

. To acknowledge achievements that promotes the value of our cultural history.
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COLLECTIONS POLICY

PREAMBLE

Background

The Prairie Tractor & Engine Museum Society (The Museum) is responsible for the collection and preservation of artifacts and archival material that represents the history of Southern Alberta.  These objects are central to the existence of the museum and represent the basis for research of and interpretive programs about Southern Alberta.  The management of the collection must be guided by the recognition of the need to preserve the collection while providing access to its contents for the public and for researchers.  This policy sets out the requirements for the management of the collection.

Philosophy

The Museum will collect objects for the collection selected following the acquisitions procedure, to enhance the understanding about Southern Alberta history.  These objects shall be available as widely as possible for research and public use consistent with their conservation requirements and/or legal or ethical constraints.

Factors Affecting the Practice of the Policy

The Museum Board of Directors has the responsibility for the development and management of the Museum.

External factors affecting the collection include:

· Municipal, provincial or federal legislation which may govern the collecting and transport of objects or funding level for the collection;

· Acquisition of objects and management of the collection, which may be affected by budgetary changes in funding and by revenue-generating opportunities.

· Accountability to the public as the Museum may be affected by public comment on museum practices.

Internal factors affecting the collection include:

· The recognition of the role and judgment of the Board of Directors is essential to the facilitation of museum management.

· The selection criteria for acquiring objects, critical to ensuring the validity of an object’s relevance to Southern Alberta.

· The conservation of the collection and its documentation for the future, which depends upon staff resources and facilities being available to maintain it for use, and for long-term preservation and interpretation.
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The Collection as the Museum’s Priority

The collection is the cornerstone of the Museum.

The Museum conforms to accepted standards of museum practices established by the Canadian Museums Association and the Alberta Museums Association.  Within the scope of its mission, the Museum also acknowledges the need to secure resources in direct proportion to its custodial responsibility.

The collections policy enables the Museum to fully develop, use and integrate its collection with its interpretive programs while ensuring the preservation and quality of the collection.

ADMINISTRATION PROTOCOL

The Museum is owned by the Members and governed by the Board of Directors.  To facilitate the ongoing, daily development and management of the collections, the Board of Directors delegates its responsibilities as follows:

· The Collections Committee receives authority from the Board of Directors and may act on behalf of the Museum.

· The Collections Committee can:

· Implement and conduct comprehensive planning,

· Establish and maintain policies,

· Approve accessioning and de-accessioning and,

· Appraise and accept donated items to a value of $5000.00

· The Collections Committee is responsible for setting standards for the development and management of the collection and collection content in accordance with the policy.

THE COLLECTION

The collection of the Museum shall relate to the history of Southern Alberta.

The collection can include artifacts, archival material, documents, original buildings, and recorded information relevant to the history of Southern Alberta.

The Collections Committee manages collection acquisitions and collection content and cares for the collection in accordance with the policy.
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COLLECTIONS ACQUISITION

The Museum shall assume a proactive role in determining collection strategy and in defining acquisition priorities.

All donated items to a value in excess of $5000. will require a qualified appraisal as deemed appropriate by the board.

Material can be added to the Museum’s collection through donation, bequest, purchase, exchange, and/or field collecting.

All additions to the collection by any source shall conform to the policy.

The Acquisition Policy requires that acquisitions conform to the Museum’s mandate and are made with due consideration for the long-term implications of acquiring the objects.

No addition shall be accepted for the collection, which is subject to conditions imposed by a previous owner constraining the Museum’s right to exercise full stewardship, care, use management or de-accessioning according to the policy.

Ethical Issues

Laws and Regulations

The acquisition of objects shall conform with all existing federal, provincial and municipal laws and regulations.

Conflicts of Interest

The Museum recognizes the right of its employees to be involved in activities as citizens of the community but employees must keep their roles as private citizens separate and distinct from their responsibilities as employees and they must avoid conflict of interest situations.

Conflicts of interest include situations:

· Where an employee’s private affairs or financial interests are in conflict with his/her duties, responsibilities and obligations or result in a public perception that a conflict exists;

· Which would impair the employee’s ability to act in the public interest; or

· Where an employee’s actions would compromise or undermine the trust which the public places in the Museum.

Employees may not misrepresent their museum connection to promote their personal collecting.
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                                                                                                                                                   Personal collecting by employees and their immediate families is not to be in competition with the collecting activities of the Museum.

The Museum is a primary resource for the citizens of Southern Alberta and museum employees are an obvious and significant reference source for the community.

Employees, at the direction of the Collections Committee, can respond to inquiries from the public for references to alternative public or private collectors/collections when the offered object has been deemed inappropriate for the Museum’s collection.  If there is any concern that there may be or appear to be a conflict of interest, the employee must submit a conflict of interest disclosure in accordance with the policy.

DOCUMENTATION

The documentation of records at the Museum is associated with the registration process.  The documents record the legal status of objects within the collections and provide a method to control the movement, care, display and general “use” of the collections.

The Collections Committee is responsible for all objects in the collection and for collection data.

All accepted material will be fully accessioned without undue delay.  Artifacts will be catalogued to standards established by the Canadian Museums Association and the Alberta Museums Association.

The records for the collection may consist of the following information:

· Offer of donation, purchase, exchange, or transfer

· Donation form, bill of sale or proof of transfer

· Appraisal form (if required)

· Temporary receipt

· Copies of official receipts for Income Tax purposes

· Copyright information

· Accession register

· Catalogue information on artifacts

· Condition reports

· Information on donors, location, insurance value, de-accession status, etc.

Information supplementary to that recorded for objects at the time of registration shall be preserved, as appropriate, to increase knowledge or to assist in collections management.  Such information may include records regarding the care, use, analysis and treatment of objects and related material or additional data relating to their context and significance.  Comment on the quality and reliability of data may be recorded as deemed appropriate by the Collections Committee.
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COLLECTIONS CARE AND PRESERVATION

The care and preservation of the collection is the responsibility of the employees with the help of members.

Practices of care and preservation shall be consistent with the best available information on the subject within the discipline.  Collections care standards shall be established by the Collections Committee.

Regular inspection and maintenance of the collection shall be conducted to ensure adequate care of each object consistent with the stated tier-level classification file.

Records of condition and conservation treatment will be maintained and updated, and when artifacts are requested for exhibit.

The ability of the Museum to provide for the adequate storage and conservation of an artifact shall be a consideration in determining whether an artifact should be accessioned.

USE OF THE COLLECTION

General

Objects may be used as appropriate to the tier-level of classification so as to further the mission of the Museum.

With Board approval, any proposed use which is contrary to museum responsibilities and policies, or which it is deemed for any sound professional reason to be inappropriate, shall be denied.

Collections may be used for research, exhibit, and interpretive programming purposes in conformity with museum policy.

Use by Non-Museum or Museum Staff

Individuals or representatives of other organizations may have reasonable access to collections for valid research and information-gathering purposes at the Board’s discretion.

Cost to the Museum (including staff time and use of facilities), collections care and security, and relationship to the Museum’s responsibilities and priorities shall be taken into account in considering such public access.  Commercial research requests will be assessed fees.
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Use for Profitable Purposes

Any use of the collection intended for the financial profit of another organization or individual may be considered only if it is consistent with the mission, responsibilities, and policies of the Museum and is clearly for the public benefit.

Use of exhibits, building and artifacts for commercial photography and for film location shooting may be permitted for a fee negotiated in a contractual agreement that will include relevant staffing required, conditions of access and use and insurance.  The Board of Directors may deny some requests.

Loans

Loans may be up to one year and may be renewed.  Any loan shall require a written agreement signed by authorized representatives of the Museum and the lender or borrower.  Loans of artifacts may be made to other institutions or agencies for specific research, exhibition, or education reasons on or off site.

All loans shall be approved by the Board.  The Collections Committee shall maintain full documentation of each loan and shall maintain condition reports for each loan.  Borrowers must insure items at their expense.

Loans of artifacts may be accepted from other institutions, individuals or agencies for specific research, exhibition, or education reasons (incoming loans).

OBJECTS BELONGING TO OTHERS

The Collections Committee may identify and authenticate objects in the possession of other organizations or individuals when it is in the interest of the Museum and the discipline to do so.

Museum staff shall not provide monetary evaluations of any objects belonging to others without the permission of the Collections Committee.

Ethical Issues

Given that artifacts donated to the Museum were donated in good faith, with the spoken or unspoken understanding that these items would receive proper care and would remain at the Museum, the staff and members are morally and ethically bound to care for objects accordingly.
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INSURANCE

Objects are assigned insurance value when accessioned.

RESIDUAL OWNERSHIP OF THE COLLECTION

All artifacts and material purchased, donated, transferred, exchanged with or collected by the Museum are held in the public trust for the citizens of Southern Alberta.  Should the Museum cease to exist, the Museum collections that are the property of the Museum must go through the formal due process for de-accessioning established in the policy, if de-accessioning is recommended.

The Museum acquires objects in order to achieve the highest possible quality in heritage exhibits and programs to fulfill its mandate to collect, preserve, and tell the story of Southern Alberta history.  As an institution, which is responsive to its community, the Museum assumes a proactive role in determining collection strategy and in defining acquisition priorities.  One advantage to this is more direct involvement with the community.  It serves to promote the Museum and to make people aware of the current limits set on acquisitions.  Each offer of historical material must be submitted to the Museum’s acquisition review process for consideration.  Only then can the Museum accept the material into the collection.

De-accessing is also seen as a means to improve the collections at the Museum.  By removing non-essential or inappropriate objects, Museum resources can be more effectively used.  Each object in the collection identified for de-accessing must be submitted to the Museum’s de-accession review process for approval.  Only by following this established protocol can the Museum remove the material from the collection.  Advance approval by the Board is required for all de-accessions.

This policy provides the guidelines for defining, evaluating, and approving artifacts for the collection which are representative of the history, are from within the geographic boundaries of Alberta, are of relevance to Alberta, and which can be used for research, exhibits, and/or interpretation purposes.  This policy also provides the guidelines for defining, evaluating, and recommending artifacts in the collection for de-accessioning from the collection.

All Museum members, staff and governing agents in positions that deal with the collection, acquisition/de-accessioning, and the public should understand the policy.  Museum staff and governing agents shall:

· Be well-informed about the Museum’s accessioning/de-accessioning procedures, purposes, and nature;

· Endeavor to increase public awareness about the need and legitimacy of acquisition and preservation; and
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· Be aware of legislation relevant to acquiring material for collections and de-accessioning material from the collections.

MODES OF ACQUISITION

Objects can be acquired actively or passively through donation, bequest, purchase, exchange, and field collection except where precluded by government act or regulation.

All objects must be evaluated and approved by the Collections Committee or Board before the Museum can accept any object into the collection.

COLLECTION CRITERIA

Selection Criteria

The following selection criteria are broadly applicable to the acquisition of objects for the collections at the Museum.


Agreement


Agreement with the Museum’s mission statement and mandate.


Agreement with the Museum’s strategic plans.


General Criteria


Relevance

All accessions must relate to the history of Southern Alberta by provenance or as examples of items used in Southern Alberta.  The extent and quality of the provenance are factors in deciding on acquisitions.  The object must contribute to the completeness, comprehensiveness, scope, or historical usefulness of the Museum collection and/or exhibits.


Time Period

All accessions may emanate from any time period relating to the history of Southern Alberta.


Geographical Limits

All accessions may have a direct relationship to historical development within the geographic boundaries of Southern Alberta, but also may be made from outside the boundaries of Southern Alberta so long as the above criteria apply.
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Physical Condition

The object is evaluated on the following physical properties prior to consideration for acquisition.

· Extent and value of the information intrinsic to the object;

· The completeness of the object and the integrity of that completeness;

· Level of technical or artistic achievement displayed in the object;

· The stability of the object and the potential for its preservation;

· The relative cost of repair, restoration or conservation needed.

Resources Required

The Museum can properly care for the object.

The Museum must have the resources to provide for the storage, protection, preservation, interpretation of and public access to the objects.

Uses of the Object

As determined by the Board of Directors, the object can be used for display, demonstration in present or future exhibits and programs and/or used for research.

Clear Title

Ownership

The acquisition of objects requires full and unconditional transfer of ownership.

Unencumbered

The object must not have any unreasonable restrictions in the transfer of ownership, use, copyright, access, placement or other encumbrances constraining the Museum’s right to exercise full stewardship, care, use, management or disposition of the material according to the Museum’s policy.

Copyright

· The transfer of rights to create or use any object, documentation, including photographs, and/or stories acquired with the object, must be specified.

· Full copyright should be obtained whenever appropriate

· If copyright limits are agreed to it must be between the legal parties who have clear right to do so and must have the written approval of the Collections Committee.

ACQUISITION PLAN

An Acquisition Plan shall be drafted annually by the Collections Committee with input and support from staff and members and approved by the Board.
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The Acquisition Plan identifies and prioritizes the Museum’s anticipated acquisitions.  The plan lists those buildings and artifacts which the Museum needs to enhance its collection or its exhibition displays as per the Museum’s Strategic Plan.

The plan shall be developed with reference to the collection criteria.

The plan shall address short-term needs and priorities as well as long-term goals, and be able to allow the consideration of unanticipated opportunities.

The Plan shall recognize the Museum’s commitment to overall planning and integration by providing details of timetables, needed resources, impact on collections management, conservation concerns, interpretation development, operations funding, and new or ongoing projects.

FUNDING FOR ACQUISITIONS

The Museum may seek and accept support from external sources for the development and maintenance of the collections.  External support shall be sought only with the permission of the Board.

DE-ACCESSIONING AND DISPOSAL FROM THE COLLECTIONS

The de-accessioning and disposal of artifacts from the Museum collections must be approached with caution.  Given that artifacts donated to the Museum were donated in good faith, with the tacit understanding that these items would receive proper care and would remain at the Museum, members and staff are morally and ethically bound to manage this property carefully.

De-accessioning Criteria

The Museum recognizes the need to upgrade the Museum collection through replacement and culling.

De-accessioning requires evaluating an object using the collection criteria.  An object may be de-accessioned if the object:

· Does not conform to the Museum’s mandate;

· Does not have a direct bearing on the history of Southern Alberta;

· Has deteriorated beyond usefulness or repair as determined by the Collections Committee in consultation with the Board;

· Cannot be given appropriate care at the Museum as determined by the Collections Committee in consultation with the Board;

· Will not be required for use in the future.
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De-Accessioning Procedures

All recommendations for de-accessioning from the Museum shall be prepared by the Collections Committee.

The Board reviews and authorizes the Collections Committee’s recommendations.  When in the judgment of the Board, the value or significance of the item in question make it necessary, the Board shall advise the Museum’s members of its recommended action.

When an object has been approved for de-accessioning, the Collections Committee shall follow these guidelines.  The Collections Committee shall:

· If relevant, take all steps within reason to advise the donor of objects approved for de-accessioning.

· Advise other public museums and institutions of the availability of the material for exchange or for donation if of interest to another museum, and shall arrange for its transferal.

· If relevant, obtain an appraisal of the object from an informed, outside evaluator to establish market value when appropriate if the object is to be sold, exchanged or discarded.

All proceeds from collections de-accessioning shall be dedicated to the acquisitions and conservation of the collections at the Museum.

Disposal Methods

In support of the Museum’s position as a steward of the public trust, and recognizing the desirability of improving the Museum’s image and relationship with the community, and determining that there are not legal impediments, the following methods of disposal are permitted:

· Transfer or exchange to a public agency or public group whose purposes are compatible with those of the Museum, such as museums, educational institutions, etc.  When appropriate, preference should be given to Alberta institutions.

· Failing the above, sale through auction or exchange, whichever gives the best return, if applicable.

· Discarding after removal of all marks linking it to the Museum.

· Other methods approved by the Board and Collections Committee.

Legal Impediment to Disposal

Donations cannot be returned to donors who have received a tax receipt for the gift unless taxation requirements are met.

Ethical Issue

Museum staff shall not be permitted to purchase through auction or sale or acquire any artifact being de-accessioned from the Museum’s collection
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